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Growing a Church
Through Children’s Ministry
by David Boyd, National Coordinator, Children's Ministries Agency / BGMC 

Growing a church through
children’s ministry seems to
be a newfound discovery for

churches all across America. It
used to be that the top three fac-
tors families used to choose a
church were location, pastor, and
denomination. Not so anymore.
Today the new top three is “loca-
tion, pastor, and children’s min-
istry.”

With the rise in danger from
distraught peers and perverse
adults, parents all over America
are awakening to the fact that
their children need to be
safe, secure, and well cared
for. They are looking for this
both in where their kids go
to school and where their
kids go to church!  A top-
notch children’s ministry will
help attract young families
and grow your church!

Dan Betzer, senior pastor
of the thriving and growing
church in Fort Myers,
Florida, writes, “Our church
has grown by 183 kids in
the past two years!” (1998-
1999). Statistics tell us that each
of these 183 kids corresponds to
an average of a little over one
adult per child. That means that
the church grew by nearly 400
children and parents during this
two-year period. Obviously, these
families were drawn due to a vari-
ety of reasons, but their commit-
ment to a quality children’s min-
istry was paying off with huge

growth in the area of new young
families!

Families today are selective. If
they have children, they’re looking
closely at the children’s areas in a
church. They’re looking for quality
facilities and quality leadership.
They’re looking for clean, mod-
ern, kid friendly rooms with mod-
ern equipment. In the nursery and
preschool areas, they’re looking
for modern security measures,
up-to-date equipment, and clean,
sanitized toys and surroundings.
They’re also looking for caring

and friendly workers to receive
their precious children.

Leith Anderson states: “In the
past, parents picked the church
and the children had to go.
Increasingly today, children pick
the church and the parents go
where the children are happiest.
Fear is also a factor; parents are
concerned about safety. They
appreciate churches that carefully

screen teachers and require
claim checks to pick up their
child. Parents are more likely to
leave a church where children
don’t seem important.”

Wow!  What true statements.
Today’s parents look for the
church that cares about the kids.
Small or large, they are checking
you out. Usually they only give
your church one Sunday. They
look at the nursery and preschool
areas. They look into the chil-
dren’s classrooms and Children’s
Church room. They are looking

for the great first impression
which states, “This church
loves kids!” And by the way,
children’s ministry is one of
the areas where a big
church isn’t necessarily bet-
ter. The nursery doesn’t have
to be huge to impress par-
ents. They’re impressed by
the care, love, and cleanli-
ness that are put into what
you have.

Realtors are amazed that
parents will choose a lesser

house in a neighborhood where
the schools are better. It’s
because parents are concerned
about their kids. They will also
drive further and cross denomina-
tional bounds just to find the
church that will care for their kids!

Dan Betzer states: “Be honest:
Ask yourself if your church is a
place where young parents would
bring their children?” This is quite



the question to ask. Quite often
the answer is no. Here are more
questions to ask yourself:

• Are your nursery and pre-
school areas full of old toys and
mismatched high chairs, cribs,
and changing tables? If they are,
you’re telling young parents with
babies and toddlers that you don’t
care enough about their children
to purchase new, modern, and
safe equipment.

• How about the walls in your
classrooms? Are they freshly
painted with bright and cheery

kids’ murals and children’s wallpa-
per, or is the paint chipping, the
wallpaper pealing, and the walls
painted a hospital sterile off-
white? Parents can see quickly
how you value children. The chil-
dren’s areas should look as fresh
and clean as the adult areas.

• Do you have a room where
children’s church takes place?
Can parents visit this room and
immediately feel this church cares
about kids?

• How about the children’s rest-
rooms? Visiting parents go in

these restrooms with their chil-
dren. Compare your kid’s rest-
rooms with the restrooms the
adults use in the sanctuary. You
will quickly learn the value you’ve
been placing on the children.

Senior pastor, take this test.
Find a family who has never
been to your church and

walk them through your church.
Let their fresh eyes point out to
you things that need to be updat-
ed.

Questions For Further Study—

1. What shift in criterion for church selection must you address in order to reach families in 
your community?

2. How does your church measure up to the standards families in your community would 
expect for their children?

3. What kind of first impression would a family get who visits your church for the first time?
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