
In our own church we have
ministry clubs that children can
join. Clubs usually meet

monthly and include cooking
meals for shut-ins, drama, pup-
pets, interpretive dance, chore-
ography, photography, running
sound systems, and writing. My
favorite is our “Grand Friends
Club,” where a child is paired
with a nursing home resident for
as long as that resident lives.
The ministry includes a monthly,
one-hour visit plus one letter per
month.

In our preschool children’s
church, called “God’s Garden,”
preteens staff the ten or more
learning centers. They are
trained how to interact with
preschoolers and reinforce the
Bible story of the day.

MP Squad
Trinity Presbyterian Church in

Modesto, California, has a min-
istry called the “MP Squad”
(Mission Possible). A preteen
child oversees ten other children
in the church. Twice a month, the
preteen leader must make a sig-
nificant contact with each of his
or her ten children. (Just saying,
“Hey” at church doesn’t count.)
In addition, twice a month on
Tuesday nights, the preteen
leaders meet for training and dis-
cipleship and a monthly report
must be submitted. Can you

imagine if we had this kind of
accountability in the entire
church?

Great Commissionary
Kids Retreat

Retreats are an ideal place to
train kids for ministry. The
Potomac District conducts a
“Great Commissionary Kids
Retreat” each winter. Every

retreat includes ministry training
workshops for the kids. This year
we offered 15 workshops, includ-
ing drama, creative movement,
puppets, leading worship, sign-
ing for the deaf, running sound
systems, ministering as an altar
worker, creating computer multi-
medias, and even preaching a
sermon. The retreat concluded
with a service conducted 
completely by the kids. We also
conduct our own church kids’

retreat each year. This year our
theme was “Changing the World
with Our Gifts.”

No matter what the size of
your church, there are ways you
can involve kids in ministry. But,
the greatest benefit comes when
we take kids on an outreach into
the community. Each summer,
about 100 children from our
“Bridge Builders” team gather for
a week of boot camp where out-
reach ministry skills are learned.
The large team then divides into
three smaller teams that travel to
different cities. Seven days of
outreaches, which usually focus
on inner-city housing projects,
are then conducted. After eight
years of this type of ministry, we
are enjoying tremendous fruit.
Many of the original kids are
now training to become full-time
missionaries or ministers.

Start Small and Build
“Bridge Builders” is a large

operation, but you can start by
conducting outreaches at any
level. Why not begin with a quar-
terly outreach to a local nursing
home? Kids can sing with cre-
ative movement, share testi-
monies, and pray with the resi-
dents. Mobilizing Kids for
Outreach (one of our Great
Commissionary Kids ICU Units)
gives details on how to conduct
outreach with children doing the
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Questions for Further Study—

1. Consider the size of your church and the number of children you serve. What types of out-
reaches could they become involved in?

2. What steps can you take to train your children for outreach ministry? 
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T rent, Tonya, Shane and six other
kids finished packing up the pup-

pets, loading the sound equipment,

and putting away the old PVC puppet

stage. What a day it had been! Where

had all those kids come from? When

the loud music began announcing

that Sidewalk Sunday School was

about to begin, kids seemed to come

from everywhere. Seventeen kids

accepted Jesus as Savior. Hopefully

many of them would be riding the bus

to church on Sunday. What makes these past memories

of that ministry team so special? It’s

those three kids, now years later, lead-

ing ministries of their own. Shane is a

youth pastor in North Dakota. Trent is

planting a new church in St. Cloud,

Minnesota. Tonya is a pastor’s wife in

North Dakota. Tonya’s younger broth-

er Troy, who joined the team a couple

of years later, is now completing his

chaplaincy course for the United

States Army. Ministry breeds ministry.

The calling of God on kids’ hearts

plants His Spirit deeply within.
Many children’s leaders have dis-

covered that involving children in

ministry deepens the child’s walk with

Christ. They are correct. Ministry

begins by having the kids participate

in smaller responsibilities like running

the sound, doing the PowerPoints,

registering visitors, etc. Involvement in

ministry now, helps a child to be will-

ing to allow God to use them tochange the world asthey grow older.Quality children’sministry goes farbeyond the doorsof the church. Itinspires kids tohear God’s voiceand follow Hiscommands tominister toothers wher-ever thatmay be.

How do you lead children into

ministry? First, make sure that every

child knows that God has a plan and

purpose for their life. Second, make

sure that children know that they can

hear God’s voice and that He has min-

istry for them to do today. Third,

deepen a child’s walk with God by

teaching them the power of prayer,

the closeness of God through wor-

ship, the heart of God through sacrifi-

cial missions giving, the direction of

God through His Word, and the

power of God through the Baptism in

the Holy Spirit. Fourthly, provide

ways for children to be involved in

ministry now. Don’t just let them sit

and be "observers of ministry." 
In our children’s ministry pro-

grams, we had what we called the

"Usher Program" for 5th and 6th

graders. These kids did the work of

the ministry in Kids Church. They

were our greeters, our registrars, our

offering takers, our discipline watch-

ers, and our helpers for any area that

we needed them. They were also our

altar workers and our prayer warriors.

They laid hands on the sick and

prayed for kids to be saved and filled

with the Holy Spirit. These kids also

read scripture verses, participated in

skits, and even did entire services by
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ministry. It includes a video
called “Equipping Kids for
Ministry.”

At our Potomac District Great
Commissionary Kids Retreat last
weekend, I shouted out to the
children, “Kids, when you grow
up, you can minister to others
and make a difference.” They
shouted back this deafening
response: “Why not now?”

What about you? Why not

equip and release your kids for
ministry right now? Kids want to
minister to others. But, it is your
responsibility to equip and
release them. They have the
spiritual capacity to minister to
others, but they can’t do it with-
out you.

I feel that children today are a
Generation of Destiny. I believe
they will bring closure to the
Great Commission and usher in

the return of Christ. That would
make them the most important
generation that has ever lived.
But if this is true, that makes us
the most strategic generation
that has ever lived, for we are
commissioned with the responsi-
bility to equip and release them.
Make this high calling your first
priority in ministry! We’ve got the
best job in the kingdom of God!




