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Discipline Policy for
Children’s Ministries

The use of corporal punish-
ment is expressly forbidden for
all children’s workers, including
parents who serve in a classroom
with their own children.

Establish the three-person
policy—insist on having three
or more people present in every
worker-child encounter. Disrup-
tive behavior is to be handled in
the classroom, not in isolation
with worker and child alone. The
children’s pastor should provide
two or more workers in every
room.

When it is evident that you
have an extreme case which
cannot be handled by classroom
workers, contact your ministry
coordinator for assistance.

Establish simple rules for

your classroom. State these posi-

tively. General rules for every

class are:

¥ Respect those in authority.

¢ Speak and walk softly in-
doors.

¢ Put materials away before
beginning a new project.

¢ Use words to solve prob-
lems.

Counseling and Discipline

by Dick Gruber

¢ Leave room and equipment
better than you found it.

Be consistent in enforcing
your classroom rules.

ENEVER threaten a child!

Always maintain self-control.
Never shout or exhibit angry
behavior toward the children. If
you feel you are losing control,
contact your children’s pastor or
ministry coordinator for assis-
tance.

EaNever embarrass a child with
words or actions.

mHere are some things to do
when a child becomes disrup-
tive:
¥ Restate the rules to the
entire class.
¥ Gain eye contact with the
student.
Lightly touch the child on
the shoulder, letting him
know that you care and are
aware of his behavior.
Redirect the child’s actions.
Change your activity. Per-
haps the child is bored.
Move the child to a different
location in the classroom.
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mPreschooI: When a

preschooler continues to disrupt
class, follow these steps:

¥ Move the child to a time-out
chair. The time-out chair
should be placed where the
child can readily observe
the rest of the class. This is
not a tool of humiliation.
Tell the child how long he
will be in the chair and
briefly remind him why he
is being disciplined.

A good rule of thumb is

one minute per year of the
child’s age.

At the end of the time-out,
the worker will approach
the child in a spirit of for-
giveness and invite him to
reenter the classroom activ-

ity.
Elementary: Here are

a few ideas to remember when

ministering in a positive way to

the individual who continues

with disruptive behavior:

¢ Encounter him on an indi-
vidual level. Take him to the
side or back of the room for
discipline.

¥ Explain the broken rule.
Help the child to under-
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stand which simple class- With God’s help, any child ¥ Expect God to work in the

room rule was broken and can choose repentance child’s life.
the importance of following and experience a dramatic
all rules. change in behavior.
¢ Encourage repentance. Re- ¢ Engage in prayer. Pray with
pent means to turn around. the child.

Questions for Further Study—

1. Are parents allowed to use corporal punishment on their own children in a classroom?

2. What is the three-person policy? Why is it important?

3. Inyour church, whom can you contact when you have an extreme case of misbehavior and need
assistance?

4. How do you deal with misbehavior in your class? What improvements can be made?
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How to Hold a Crowd

INn the Palm of Your Hand

by Rev. Brian R. Bopp, “B.Bopp,” Children’s Pastor and Traveling Children’s Evangelist.

he following suggestions
Thave been gleaned from six-

teen years of holding crowds
in the palm of my hand. From the
smallish Sunday School class, to
large events of thousands, these
principles have worked and
worked well. The methods are not
new, as there is nothing new
under the sun. However, they may
be new for those who feel their
crowds are getting “out of hand.”

=
= Authority

Speak with an assumption and
attitude that YOU ARE in control
of the program. This requires a
high level of preparation and
direction (see points D & E) but
also a God-given ability to lov-
ingly command attention and
obedience. This is a somewhat
mystical, yet valuable tool for
ministry to children.

Py

k¥ = Boundaries
Though our society tends
toward NO boundaries, the
nature of children is that bound-
aries make them feel safe. The
average child will not voice this,
of course, but will certainly prefer
an ordered setting over a chaotic
one. What should these bound-
aries be? Here are the ones |
have used, which | saw first with
Evangelist Barry Jorris.
1. No Talkin’
2. No Walkin’
3. No Goof-Offs
| have used other rules, in

Counseling and Discipline

other ways, but will return to
these three, which can be com-
municated quickly and are easy
for kids to remember.

The way in which these bound-
aries are communicated is VERY
important, lest they appear as a
harsh list of “DON'Ts.” Keep in
mind, and express to the kids,
that the reason WHY we don’t
talk, or walk, or goof-off, is that
we don’t want to disturb our
NEIGHBOR. This is the applied
theology of the Golden Rule, and
it makes sense to children to
apply it in the group setting. |
repeat these rules every night of
a multi-day event, with some vari-
ation and humor.

Boundaries MUST be used
with reinforcement, or they are
not boundaries, they’re only sug-
gestions. (See point C.)

@,
= Caring Reminders

THIS IS ESSENTIAL. Once
you have expressed your expec-
tations to the crowd (i.e., gone
through your list of rules), YOU
MUST ENFORCE THEM AT THE
FIRST OPPORTUNITY! This
should NOT sound like “AHA!

YOU broke the rules!! OFF with
your HEAD!” No display of anger
is ever appropriate in this setting.
Your admonishment should be a
CARING REMINDER of the rule
broken. (E.g., “I'm sorry, you must
have forgotten rule number one,
no talking. Thank you.”) This
should be delivered with a loving
smile, diffusing any embarrass-
ment on the part of the child. By
jumping on the FIRST infraction
you deliver a more important
message to the rest of the crowd,
which is; “Hey, this person will
ENFORCE his rules. | guess |
had better behave.”

Another good line I've used
when kids talk out of turn is, “Did
| give you permission to speak?
No. Please remember you must
raise your hand for permission
next time.” OR, when a kid gets
up to go out, I respond, “Excuse
me, did you have permission to
leave? No. You must have forgot-
ten,—'No Walkin'. Please return
to your seat.”

What about potty breaks? For
example, a kid has a hand raised;
| call on him. He asks, “May | go
to the bathroom?” | say, “Can you
hold it?” Most often the child will
nod “yes” and not ask again. If he
does ask again, or looks desper-
ate, | will allow him to go. It
should be clarified from the out-
set that if they have any emer-
gency, they should raise their
hand and an adult will help them
out.



=
E = Dramatic Intensity

No one deserves to be listened
to if they deliver the gospel with-
out feeling and intensity. This
demands adequate preparation
and skillful presentation, whether
you're doing puppets, storytelling,
drama, object lessons, whatever.
An effectively told story can hold
the attention of any group, large
or small, and span all the genera-
tions. Don'’t allow mediocrity to let
your crowd slip away.

©
E = Effective Time
Management

Very simply put, we must com-
mand the attention of the crowd
from the moment they walk into
the room until they leave. This is
NOT to say our material must be
fast-paced, non-stop, high energy
action. It is simply to say that
each element of our lesson plan
must flow smoothly from one
thing to the next. “Dead time” is
the proper name for that point
when the teacher/leader says;

“Uh... let’s see, what does the les-
son plan say to do next...??”"
“Dead time” is when the attention
of the child will shift to something,
and if it's not you, it will likely be
mischief. Who's fault is that?
YOURS. Don't allow it to happen.

Surely there are others who do
this better than | do. This article is
for the many who have said these
words to me after ministry, “You
had us in the palm of your hand.”
or “l could’ve heard a pin drop.”
May the same be said of your
ministry.

Questions For Further Study—

1. How can you show your children in a positive way that you are in control?

2. How can you set boundaries without a harsh list of “don’ts™?

3. Name some ways you can reinforce the boundaries you have established for your children.

4. What two elements are necessary to deliver the gospel to children with intensity?

5.  What must you strive to eliminate from your schedule?
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Counselor’s Corner, part 1 of 2—

Rehabilitating the Heart:
Ministry to Children of Discord

“Pastor, pictures are just not
going to tell the whole story.”

by Bob’s comment. Bob

had been standing near the
altar. It was a Sunday night and
numerous people had responded
to the altar call, many of whom
were young people. Bob’s two
teenage sons were among
those who were praying with
others at the altar. Bob had
tears in his eyes as | walked up
to him, put my arm around
him, and asked how he was
doing. I'm sure my response
to his answer caused him to
explain.

“A couple of weeks ago,
Clint told me that his mother
would like their most recent
school pictures. Jokingly, |
told him to tell her that she
could use last year’s pictures
because they hadn’t changed
much. We both laughed.

“Tonight during the altar
call, I was on my way to the
front, when | saw Craig pray-
ing at the altar with another
person. | looked around and
saw Clint praying at the other
end. My thoughts went back

I was caught a little off guard

Counseling and Discipline

by Gary and Debbie Pratt

to my divorce and all the tur-
moil involved. | thought of the

trouble the boys had gotten into,

especially Craig. Then | thought

about all the changes in the boys

and myself since we became
Christians—the new friends and
attitudes. The way we all look at
life has changed.

“The moment | saw them
praying, | thought about their
mother’s request for new pic-
tures and how irrelevant that
was to what is actually going
on in her sons’ lives. | thought
about how much she has missed
the last several years since she
has been gone. She doesn’t truly
know her sons. Pictures are so

Until He Comes

insignificant; there is no way
pictures can adequately explain
what has happened in their lives
over this past year.”

Three years ago Bob, out of
desperation, had come to our
church seeking help for himself
and his two sons. Their lives
were devastated by divorce.

Bob had called a local govern-
ment agency; they suggested he
contact our church. Neither Bob
nor his sons were involved with
any church. His oldest son had
been involved in gang activity,
and the police had picked him
up ON NUMeErous occasions.

Over the next three years
they became involved in our
singles and youth ministry. God
did a marvelous work in them.
These two boys, who were once
struggling with their lives and
identities, were now ministering
at the altars. But what happens
to the countless number of
other families struggling with
the issues of divorce and discord
and who have no church to plug
into?

Listen to the silent cry of the
following children whose par-
ents experienced divorce:

“When my mother left, |
was devastated. | felt it was my



fault. After a couple of years of
her coming and going, | finally
decided it was my time to go.
So, | contemplated suicide. Next
thing I knew | was kicked out
of school and | started using
drugs.”

“| felt the divorce was my

fault and maybe she couldn’t
handle the trouble that | caused.
| felt abandoned and unloved. |
felt that | should change the way
I acted. | couldn’t concentrate
on my schoolwork. I thought 1
would never recover from the
pain.”

“I felt terrible for my whole
family and thought we wouldn’t
make it.”

“I cried during the night so
nobody could hear me.”

“I was scared of the financial
problems we were having.”

Questions for Further Study—

1. Canyou list children in your ministry who are suffering from divorce?

2. List some practical ways you can reach out to children in need.

3. How can you involve layleaders in ministering to these children?
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Counselor’s Corner, part 2 of 2—

Rehabilitating the Heart:
Ministry to Children of Discord

Being Sensitive Toward

Children of Divorce

Children from single-parent
households not only have the
same spiritual and emotional
needs as other church kids, they
also have identity issues from
their parents’ divorce. Many
churches have programs to help
adults deal with divorce, but
what about the children? They
may have issues that cannot be
dealt with through the typical
Sunday School class or youth
group.

As a result of divorce, these
kids are left to deal with issues
such as guilt, rejection, shame,
and identity. Where do these
young people get help?

Churches should not be ask-
ing, “Should we have a ministry
to these children?” but, “How do
we minister to these children?”
We can answer these questions
by asking the following:

class for single-adult parents
to help them deal with the
issues of their children?

% Do you have a ministry for

% Do you have a Sunday school

children of single-parent
households? In our church

Counseling and Discipline

by Gary and Debbie Pratt

we have a ministry called Life-
dare. It is important that the
Lifedare children know they are
special. These children must re-
ceive positive attention and love.
They have special needs; and, if
we don’t meet those needs, the
world will.

We must love, care, and
invest in their lives. The mis-

sion statement of Lifedare is: “To
reach the children of the single-
parent household and meet their
individual special needs through
innovative curriculum, social
activities, and involvement in
ministry.”

When children come to
Lifedare, they are deluged with
doubt and disbelief. They may
believe their world will never
again be good. Satan has an easy

Until He Comes

mark with these children; the
foundation of their family lives
has been torn apart and left in
pieces. They long for security
and stability, and the world will
fill them with its lies if we do not
teach them the truth.

Is your youth ministry
@ sensitive to the needs of the

children from single-parent
households (such as a mentor-
ing program)? Is your youth
minister trained to deal with
family dysfunction? Is consider-
ation given when youth activi-
ties are planned to take into ac-
count that the slightest financial
stretch for the children from a
single-parent family can cause
major distress in that family?

Is there professional Chris-
tian counseling available

through your church or
community?

Does your church provide
counseling for second mar-

riages to include counseling
with the children? The major-
ity of second marriages involve
children who have not dealt with
the emotional and psychological
issues of their parents’ divorce.
These issues are then com-
pounded in the second marriage.



children receiving love

and understanding in your
church? Maybe some churches
don’t have single-parent family
ministry in their church because
they are not meeting the needs
of those families. What would
happen if some of our churches
started a singles ministry not
because they had to but because
they wanted to?

When we, the body of Christ,
help families of discord, we help
them function the way God
intended. Jesus meets them at
their point of need.

@ Are single parents and their

Transforming Lives
Single parents like Bob,

and their children, need not be

considered a liability; they can

be assets. Bob is teaching our

DivorceCare Series on Thursday

nights. His boys are actively
involved in Lifedare and youth
ministries. What would have
happened to them if our church
had no ministry for them? How
many families like this are in
your neighborhood with no
place to go?

The church has an oppor-
tunity to communicate to these
children that they can cast their
sadness, fears, worries, and cares
on the Lord. Unfortunately, the
pain of divorce or abandonment
does not heal quickly. Many
children who come to you from
difficult home situations are
wrestling with anger, bitterness,
and depression. They feel unwor-
thy of love. Though we may not
be able to fix the child’s home,
we can share how God heals
broken lives.

We need to believe that what

we do matters not only to those
around us, but to God and the
world. Jesus empowered His
followers when He sent the Holy
Spirit to them, and they turned
the world upside down. The
same Holy Spirit can empower
children today.

Many children from single-
parent families will limp along
for the next several years as they
try to work through their family
problems. What they need most
are loving, caring people to walk
alongside and hold their hands
and their hearts. Your support
and presence in their lives will
be a critical part of God’s heal-
ing process of rehabilitating the
heart.

Gary and Debbie Pratt are singles pas-
tors at First Assembly of God, Lawton,
Oklahoma.

Questions for Further Study—

1. How can your church minister to children of single-parent homes?

2. List the names of some local Christian counselors whom your church can recommend to families.

3. What type of family resources or instruction opportunities does your church provide for families
dealing with divorce or second marriages?
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stand them in the ways that they
communicate to us. If we have
ears to hear, we will learn to
hear what they are trying to say
to us.

All behaviors have purpose.
Children attempt to overcome
problems or meet needs through
what they do. Often their be-
haviors seem indirect or coun-
terproductive—negative coping
skills which at least partially
meet a need even while creating
additional problems. They act
out when they want a hug. They
defy when they want to be lov-
ingly put in their place. Children
sense their needs though they
would never be able to define
them. We do know what they
need—Ilove, acceptance, security,

hope, and encouragement. If we
have ears to hear, we can identify
specific unmet needs and minis-
ter to them.

As adults we have insight
into a child’s perspective.
Some things are common to
all children. But we would be
presumptive to assume that we
understand individual children
without a real knowledge of
their lives. Problem behaviors
serve as our opportunity to
build bridges into the family, to
invite ourselves over to meet the
parents, and to hang out with
kids on their own turf. This can
be an eye-opening experience.
The world in which some of our
children live may shock us—
poverty, noise and chaos, filth,

cockroaches, absent or neglect-
ful or demeaning parents, etc.
A deeper understanding of our
kids can fill our hearts with a
renewed compassion and tender-
ness for them.

The opportunity to enter
a home is an opportunity to
identify and minister to the
family’s needs, to demonstrate
acceptance and love rather than
rejection and judgment, to serve
rather than be served. This level
of Christianity opens doors and
earns the right to preach the
gospel. This avenue of ministry
reaches families and witnesses
their transformation through
the gospel.

Questions for Further Study—

1. How have you handled children with problem behaviors in the past?

2. How did Jesus respond to interruptions in His ministry on earth?

3. List three ways you can prepare yourself for possible behavior problems and interruptions that may oc-

cur in your services.
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